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General Updates 

 At the trustee meeting on March 14th, I will recommend that the board update the 
library’s masking requirements. While I expect the majority of patrons and staff will 
continue to wear masks, I no longer think we need to require it. I'm making this 
recommendation based on the decrease in COVID cases in Vermont; the fact that the 
CDC has downgraded Addison County to medium risk; the Governor's announcement 
that we are transitioning to an endemic approach; and the ACSD's decision to stop 
requiring masks for students. 

 I am submitting a request for congressionally directed spending from Senator Leahy, on 
behalf of the Town of Middlebury, for the library renovation and expansion project. 

 Barbara Doyle-Wilch has finished conducting five group interviews with various library 
staff and stakeholders. Working together, Barbara and I are now drafting a narrative 
building program. This narrative program will then go to Judith Harris, who will use her 
expertise to translate the narrative into square foot estimates. 

 The Friends of the Ilsley Public Library plan to hold their annual meeting on Wednesday, 
April 6th, at 6:30 pm in the library lobby. The meeting will feature a panel discussion 
about the future of public libraries, featuring new State Librarian Cathy Delneo; Jim 
Gish; Steve Gross; and your friendly library director (me). Barbara Doyle-Wilch will 
moderate. 

 The Working Group on the Status of Libraries in Vermont solicited a third round of 
written testimony, this time about library facilities, and I submitted testimony again. The 
Working Group will review testimony and discuss library collections at their meeting on 
Friday, March 25, 2022.  

 
Budget 

 The library’s budget request for FY 23 was approved as part of the Town of Middlebury’s 
annual budget. 

 Due to an increase in service calls for the library’s heating system and elevator, and our 
short-term cleaning contract with Mr. Mikes, we are going to be over budget in our 
“Building Maintenance” and “Contractual Services” operating budget lines. I plan to 
underspend by about $6,000 in our collections budget lines to offset these anticipated 
overages.    

 
Personnel 

 Library staff participated in a refresher training on how to identify and respond to opioid 
overdoses in the library on March 1st. Turning Point Center of Addison County again 
generously provided this training free of charge.  

 

https://libraries.vermont.gov/services/projects/working_group
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Facilities 

 Service call to Plouffe’s on March 4 to address plumbing issues in a public restroom. 

 I have posted a request for proposals for the remaining work to be done on the library’s 
historic window restoration project. 

 
Public Relations 

 The March 10th edition of the Addison Independent featured the next installment of the 

“Building the Library of the Future” series: one article that I wrote, and a companion 

piece by Julie Berg, about the Books on Sticks program. 

 Renee was again on the Bruce and Hobbs radio show on WVTK, Friday, March 4th at 
8:15 am. 
 

Upcoming Program Highlights 

 March 15 @ 7:00 pm - 8:00 pm. AAUW Speakers Series, Polarization – What it is? How 

Did We Get Here? The 2008 election of Barack Obama was supposed to mark the 

triumphant conclusion to America’s racial history, a moment ushering in a post-racial 

future.  Today, it feels like we’ve never been further apart on issues of race in America.  

While this may seem a betrayal of our post-racial dreams, this talk will show how the 

post-racial was never the solution but was actually one of the key problems that 

brought us to this place.   

 March 16 @ 6:00 pm - 7:00 pm. Charlie Nardozzi. Ecological Gardening & Companion 

Planting Charlie talks about ways to build the soil without harming soil creatures. 

 March 17 @ 6:30 pm - 7:30 pm. Middlebury Community Classic Film Club: Biologie! 

Zoom or Ilsley Public Library (depending on covid conditions). 

 March 23 @ 3:30 pm - 5:00 pm. Dungeons & Dragons. We’ve got dungeons! We’ve got 

dragons! We’ve got shiny dice! On Wednesdays starting March 9th, any and all middle 

schoolers can come beat the villain (or your DM)! Participants will create characters, 

paint a minifigure to act as their avatar, and wage a campaign together. This is a joint 

event brought to you by Addison Central Teens & Ilsley Public Library. 

 March 25 @ 5:00 pm - 6:00 pm. Lotus Lantern Workshop. Join Younhee Shin, Korean 

Spirit & Culture Promotion Project, NYC, for a workshop to create a lotus lantern. 

 March 25 @ 6:30 pm - 8:30 pm. An Evening with Avatar. Take a deep dive into the lore, 

the humor, and the joy that is Avatar: The Last Airbender. Join us for a watch party, 

crafts, games, and discussions about your favorite characters. Costumes encouraged! 

 

https://cms5.revize.com/revize/middlebury/document_center/RFP%20&%20RFQ/Ilsley%20Public%20Library%20Window%20Restoration%20Request%20for%20Proposals.pdf

